IVINS CITY ARTS COMMISSION
For: August 27, 2025
The lvins City Arts Commission (ICAC) met at 5:00 p.m. on August 27, 2025 at lvins City Hall in the Council Chambers.  Michele called the meeting to order and acknowledged that we had a quorum.  She introduced two new commissioners, Kaitlyn Kraus and Kathy Smith. Patty moved to accept the minutes from the July meeting as presented.  Kathy seconded.  All approved.
Kaitlyn and Kathy discussed the website updates.  Kathy thanked Kaitlyn for the wonderful design work.  It is a work in progress.  They mainly focused on the home and donate pages and light boxes which draw attention to the wind sculptures and the silent auction.  The event page has been updated to include Heritage Days.  The minutes and agendas page have been updated.  They are waiting for images for the “It’s a Wrap” page. The Artists’ Registry page has been updated, but some of the data files are not working, and there are a few other glitches that need to be worked out.

Kaitlyn and Kathy feel that we need to do a better job representing our artists.  Perhaps individual artists can have a page on the website to highlight their work.  They have the information from Patty to update the RAP tax section.  It will go live on 10/1/25.  They would like create a “Living Artfully” blog.  Kathy thinks it is important to keep content fresh.  We can discuss this after Heritage Days.  Kaitlyn needs some photos from Heritage Days.  

Michele acknowledged that Kathy and Kaitlyn have worked well as a team and have accomplished a lot in a short period of time.

Patty reported on finances.  The bulk of the NEA grants were transferred to the Whitaker sculptures.  The $20k from the City is now available.  Miranda was unable to get in touch with a few donors with donations totaling about $685.  Miranda will write a check to the City for the arts corridor donations.

The City Council increased our operating budget to $7,500 and our RAP MOU to $10,000.  They also increased the KAF MOU to $10,000.  That money is available now since the change to the fiscal year.  There will be $21,491 in excess RAP for people to apply for.  

Patty stated that Cade thinks it is more appropriate to pay art on loan expenses from the RAP budget instead of our operating budget.  She has established a place holder of $30,000 for crosswalks and to wrap three additional boxes this year.  Expected expenses (including a maintenance accrual fund) will be about $800 per box.  We will have $34k left currently after the above is paid.

Michele reported on Heritage Days.  She passed out time slots for volunteering.  Liz will do Friday night.  Patty will man a booth outside from 10 – 2.  The banner will be updated to reflect Heritage Days info.  We all need to help assemble pinwheels which will be passed out in the parade.  Kaitlyn has ordered t-shirts.  They should arrive on September 6th.  We will wear them on Friday.  Evelyn will be helping us.  Thursday set up is at 3:00 and we need all hands on deck.

Daphne reported that the info on the Silent Auction will be in the City newsletter.  Eva’s students from Vista are very excited about their entries for Heritage Days.


Liz reported on the status of the Silent Auction.  Cherie has over 50 pieces of donated art.  We also have several other baskets and experiences that have been donated by various people.  Cherie has enough volunteers to cover the auction in it’s entirety.  Liz has prepared the bid sheets.

Patty reported that we have 99 donors to date and that we still need to raise $6,115 to meet our goal of purchasing the Whittaker Sculptures.  There were 8 transfers from KAF.  Several people sent checks from their RMD from their IRAs.  Hollie is going to mention the auction in the September Kayenta Connection.  Mike Scott will promote it in has monthly email.  We hope to make a plea a Coyote Tales.   Patty thanked everyone for their efforts in this fundraiser.

Patty stated that we have the money in our budget to make up the difference if we do not reach our goal by October 1st.  Liz moved to use unrestricted funds for this purpose should the need arise.  Patty seconded and the motion passed unanimously.

Daphne reported on It’s a Wrap.  We met our goal of completing three boxes this summer.  Two boxes were done by subdivisions and were funded 25% by our RAP funds.  The Community Garden box was paid in full by RAP funds.  We don’t have the artists’ credited on the boxes.    Daphne thinks that we need an acknowledgement of the artists.  

Repairs to the small tear in Kwavasa box will start after Heritage Days.  Daphne would like to use existing money to wrap additional boxes in the next six months.  Daphne and Liz will work on the call for art for additional boxes.  There was a complaint that our online form is too complicated.  Police may want to have a box and we need to prioritize additional boxes for wrapping.

Patty has updated the RAP application form.  She added narrative about how the RAP tax is distributed and where the money goes.  Apps will go out 10/1 on our website.  12/31 is the deadline.  Apps will be reviewed at the January meeting and presented to City Council at the January meeting.
  
Barb Lewis, a private citizen, asked for an explanation of the Buy It Now option in the Silent Auction.
Having no further business, Patty moved to adjourn.  Kathy seconded.  The meeting adjourned at 5:45 p.m.
The next Arts Commission meeting is on October, 2025 at 5:00 p.m.  There will be no meeting in September due to Heritage Days.
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